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Challenges in suicide prevention

® Many suicide prevention programmes lack a holistic approach

e Suicide prevention is often perceived from a narrow perspective, e.g. not
addressing comorbidity and contextual factors

® |n implementing suicide prevention programmes, the quality and intensity
of the implementation (e.g. standardisation, targets and indicators), is
often not addressed.

The whole is more than the sum of its parts

Aristotle
384-322 BC




i nact of community based

mpact of community based multi-level suicide
prevention programmes

Medically treated
self-harm and
suicide attempts
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Growing consistency of the
effectiveness of community based
interventions to improve the care for
people diagnosed with depression
and simultaneously address
awareness and skills in early
identification of suicide risk among
healthcare and community based
professionals (EAAD, NOCOMIT-J)

Reductions in fatal and non-fatal
suicidal behaviour combined up to
32% (Szekely et al, 2013; Hegerl et al,
2013)

Proven synergistic effects of
simultaneously implementing
evidence based interventions (Harris

etal, 2016)
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Community based frameworks:

Single versus Multiple Interventions

e Simultaneous implementation of multiple evidence informed interventions is
more likely to result in significant reductions of suicide and attempted suicide
compared to single interventions.

¢ |n several culturally different countries where multi-level suicide prevention
programmes had been implemented, significant reductions were observed in
suicide and suicide attempts.

e Synergistic effects, i.e. added value beyond the sum of individual intervention
levels or components in isolation, for example the launch of awareness
campaign had a positive impact on the uptake of training for community
facilitators, and media professionals in particular.

Zalsman et al, 2016, Hegerl et al, 2013; Harris et al, 2013
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= Suicide rates by WHO region

FIG. 5.2.1 Age-standardized suicide rates per 100,000 population, by region, 2016
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Diagnostic and therapeutic deficits in the treatment
of depression

60-70%

30-35%

—2-50, S
[ [

Attended GP Depression Treated sufficiently Still compliant after
diagnosed 3 months of
treatment

Kamenov et al, 2015; Craven & Bland, 2013
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plementation of the multi-level intervention programme

in the original intervention region (Nuremberg)

1

Training for

General 0
Practitioners 20% (n=77) of all

Interventions for GPs
approx. 150 persons
with increased
suicide risk Aim:

Interventions for Impckiiojine 2
patients and family treatment o Training for
members people with Community

(self-help, high risk depression and Facilitators
groups) prevention of

\ suicidal behaviour

More than 2000
community
facilitators

Approx. 150,000
leaflets;
25,000 brochures; 3

) . Awareness

tv, radio campaigns campaign

for the general
public
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~__Theimpact of the multi-levelinter

on suicidal behaviour in the intervention region

oo (Nuremberg) and control region (Wurzburg)
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zolnok Alliance Against Depression: Impact on suicide rates compared to the

national suicide rates (p=.017) and a control region (p=.0015)

(Szekely et al 2014)
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f EAAD - Standardised implementation of the

multi-level intervention programme
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Simultaneous implementation of the 5 intervention levels (intensity)

Determine specific targets for each of the intervention levels
(reach)

Combining the objectives of improving the care for people with
depression and preventing suicidal behaviour

Establish local Advisory Groups representing key agencies

and professionals involved in the different intervention levels, e.g.
GPs, health professionals, community facilitators, such as social
workers, police officers, pharmacists, priests, media professionals, and
people with lived experience

Endorsement and promotion of the multi-level intervention
programme by patron at launch event and repeated public
and media events
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= How important is standardisation?

e More consistency across regions/countries with high level of fidelity to the
original EAAD multi-level model in outcomes relating to suicide and non-fatal
suicidal behaviour (e.g. Szekely et al, 2013) compared to regions/countries
with low level of fidelity (e.g. Collings et al, 2018)

e More consistency across regions/countries with a combined focus on
improving the care for people with depression and preventing suicidal
behaviour (e.g. Szekely et al, 2013) compared to regions/countries with a
focus on only preventing suicidal behaviour (e.g. Collings et al, 2018)

B Tomet e o n saaas BMC Public Health

Preventing suicidal behaviours with a ™

multilevel intervention: a cluster
d controlled trial

J s Smaniey?, Samh McKenzie and &

|
A
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| plementatlon in Europe: From a 4-level to 5- Ievel communlty based
intervention programme

Level 1:
Primary care
training

\\
Level 2: |
General public
awareness
campaign

Level 5:

Restricting
access to lethal
means

Improving the
~ care for depression
and preventing

. suicidal behaviour

Level 4: ‘ Level 3:
Offers for high Training for

i CFs and
risk groups
grotp HCPs
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Z
Impact pre-post training and at 3-months follow-up

>~

® The training programme had a significant effect on the GPs’ confidence in
dealing with depression and suicide (p<0.001). Immediately after training, the
GPs’ level of confidence significantly improved (p<0.001) and this
improvement was still present after three months follow-up (p<0.001).

® The training programme resulted in improved knowledge and attitudes
regarding depression and suicide and their prevention and treatment.
However, at 3 months follow-up attitudes towards depression and suicide
prevention had returned to baseline levels.

e QOverall, consistency in training impacts in multiple countries, such as
Germany, Hungary and Portugal.
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training among Community Facilitators
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Backgrournd: Community facilitators (CFs) madh as beachers, nurses and social warkers, ane well placed as
gatckeepers for depression and suicidal behawvior, but not property prepared to provide preventive and
supportive services. The curment study aimed: [1) to improve CFs” attitudes toward depression, knosads
edge on suicide, and comfidence to detect suicidal behavior in four European couniries and (2] io identify
specific traiming reseds acrosx regions and CF groups.
Merhads: A standardized training program was provided to 1236 CFs in Cermany, Hungary, Irelamd, and
Portugal. Attitudes toward depression, knowledge about suicide, and confidence in identifying suicidal
persons wers assessed before tradnimg, after traiming, and 2t three 1o six months followeup. Additionally,
several participants’ charactenistics wene regisiered.
Resulrs: At bazeline, CFs showed relatively favorable attitades toward depression, but limited knowlsdge
on suicde, and lttle confidence to identify swicidal behaviar. Basic skills strongly differed acrass CF
groups and couniries. For example, in Cermany, carers for the elderhy. purses, teachers, and managers
were most in need of training, while in Portugal pharmacisis and the clergy appeared to be important
target groups. Most impartantly, the training program improved the competencies of CF groups acmss
countries and these improvemnents were sustained after three to six months. CFs with bow basic skills
benefited most of the training.
Limitotions: The observed training effecis could be influenced by other external factors as our results are
based upon a pre=post comiparison with ne contrel group.
Conclusions: Caiekeeper trainings in omemunity settings are swcoessful in improving knowledge,
reshaping attitudes, and boosting the confidence of gatekeepers. The most effective strategy to achieve
the preferred objectives is to target those CF groups that are most in peed of training and to tailor the
content of the training program to the individual needs of the target group.

& 1014 Elsevier BV All rights reserved.

Consistently positive effects of
Depression & Suicidal

Behaviour Awareness and Skills
Training among broad range of
Community Facilitators in terms of
improved knowledge, attitudes and
confidence, including:

Social workers

Police Officers

Clergy

Counsellors

Managers
Pharmacists

Teachers

Carers for older people




mof training with police o

Stigma related to depression

37
36
35 -

M Pre-training
32 -

31 A
30 -

[ Post-training

Total Gernany Ireland Portugal

Following the OSPI gatekeeper training the police officers showed significantly more positive attitudes
towards depression (baseline: M=32.91, SD=4.61, post-training: M=35.07, SD=4.82, p<.001). Effect size: r=0.51
(large effect)
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mes of training with police officers

Competency in recognising suicide risk

ETime 1
O Time 2

Total Germany Ireland Portugal

Reported confidence increased significantly following the training programme (baseline: M=4.45, SD=1.82, post-
training: M=5.82, SD=1.80, p<.001). Effect size: r=0.66
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~ Feedback and experience of participants Gatekeeper
training for police officers in Limerick

Oniginal Articie TrIrsTr

[ ——
Effectiveness of Depression—Suicidal T T—
Behaviour Gatekeeper Training among T e
police officers in three European regions: DO e T rsRee
Outcomes of the Optimising Suicide ESAGE

Prevention Programmes and Their
Implementation in Europe
(OSPI-Europe) study

Ella Arensman'?, Claire Coffey', Eve Griffin',
Chantal Van Audenhove?, Gert Scheerder?, Ricardo Gusmao?,
Susana Costa®, Celine Larkin', Nicole Koburgers,

™ 7, Fiona T, Wita P
and Ulrich Hegerts

Abstrace
Background: Gatekeeper craining for community facilitasors, to identify and respond to those ac risk of suicide. forms
an imperane pare of mul-level tased suicide

Airs: This study examined the effects of gatekecper training on attitudes. knowledge and confidence of police officers
in dealing with persons ac risk of suicide.

Flethods: A ol of 828 police officers across three European reglons participated in a 4-hour tralning programme
which addressed the epidemiology of deprassion and suicidsl behaviour, sympeoms of depression. warning signs

and risk factors associated with suicidal . nz behaviour. dealing with acuce su
erisis and informing bereave o relac Pa o Bicl z
stigmatising ge abour and T Aeating weich sulcidar peraans pres and poat:
wraining.

Results: There were armeong in terms of exposure to suicidal persons and
extent of previous training Past-training significant imp i atritudes,
knowledge and confidence in all three countries.

Conclusion: The consistently positive effects of garekeeper training of police afficers across different regions suppert
inclusion of this type of oraining 2= a fu pare of [EET— suicide pr Programmes

and roll-out, naxionally and internationatly.

Keywords
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Special training proves ‘life saver

By Colem Commney

Gardai ‘talk’ people
out of going into river

“Good course and good interaction.
Pity | didn’t get a course like this years
ago as it would have helped”

“Excellent and much-needed course”

“Good course and very useful in the
current climate”
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depression and suicide
globally



utcomes of general public awareness campaign

Journal of Affecttve Disorders 217 (2017) 252 256
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Research paper

Public attitudes toward depression and help-seeking: Impact of the OSPI-
Europe depression awareness campaign in four European regions

) s

Elisabeth Kohls™™*, Evelien Coppens”, Juliane Hug"", Eline Wittevrongel”,
Chantal Van Audenhove”, Nicole Koburger®, Ella Arensman®, Andras Székely', Ricardo Gusmao®,

Ulrich Hegerl™**
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ARTICLE INFO ABSTRACT

Kaywords:
Depression
Public arsim des
Help-seking

Bagkground: Public attitudes towarl amel help
depoessed people to dbtuin pumtesinnal belp s doguace trestne o OSPLEGrope &
prevention Frosramn including a public awarenes campaign. It was implementsd in four regions of four

factors influsncing
is a multi-devel suicide

are impor

h Irelamel andd Portugal). This paper e ports the results of the evalustion of

sagma

o ———— u:huhng its visibility and effects of the campaign on stigma ssociated with depresion and help.
sking behaviour.

ive genersl pop survey (N=404) inchiding mesures on pesonal stigms,
peroeived stigmm, opemess & help, perosived valus of help, and sociodemographic variables was consducted
i the four inte e tion and four control megions in 2 cmosssectional pregost desdgn
Reults The pullic wars meore visible in Germany and Portugal compared to
Treland ame Hungary. Visibility was further affscted by age and yeams of schooling. Personal stigmo, perosived
stigmna and opsnnes towsnd profsional help varied significantly scross the four sountries. Respondents i the
o shovesd i les persanal ion stigma than in the control regions
after the of the i megion who were awarne of the campaign reported more
openne s towand sssking pr help than wha wers mavare of it
Conclusion: The OSFIEuTope awarenes campaign was visible and produced some posidve results At the sme
time, it proved to be difficult to show strong, measurable and unambiguous effects. which isin line with previows
studies. Public s within OSPI-Eurspe cam contribute to improved attitudes and
knowledge sbout depremion in the genersl public and produce synergistic sffects, in particular When the
tion of awarenes ign materials is simubaneously reinforoed by other intervention levels of a
multi-leve | intervention progmmme.
Limimsions: The survey was crom sectional and based on self-report, 5o no causal inferences could be drawn.

1. Introducion

According to the World Health Organization (WHO), depression is
the maost prominent single cause of disability worldwide, accounting for
11% of all years lived with disability globally. Depression has high life
time prevalence within the international range of 6.3-10.5%, a large
comorbidity (Baumeister and Hirter, 2007}, mortality (Ustiin et al.,

200:4; Thomson, 201 1) and a considerable economic impact (Chisholm
et al., 2016). Although adequate treatment is available (Anderson,
2000, DeRubeis e al, 2005; Cipriani et al, 200%; NICE, 20019, it is
estimated that 56% of patients with major depression receive no
treatment at all (Kohn et al., 2004; Femdéndez et al., 2007) Previous
research has identified several factors contributing to this, including
barriers to care or reach cut for help. Stigmatization and fear of

author az of Medical Paculty, Usiversity Leipsig, Semem chveissralle 10, Haus 13, 04103 Leipsig, Germany.

Fomaail cddess Elisaboeth ot st s un b |=pz|g.d= (E Kahls )
hitpa/,/dx dolorg/10.1016/ 2d 3017.0 4,006
Recefved 15 Sepember 2016
Awallabile online 08 April 2017
016503275 & 2017 Flsevter BV All nghts reserved
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After the awareness campaign, participants
in the intervention regions showed
significantly less personal depression stigma
than respondents in the control regions.

Public awareness campaigns can contribute
to improved attitudes and knowledge about
depression in the general public and produce
synergistic effects, in particular when the
dissemination of awareness campaign
materials is simultaneously reinforced by
other intervention levels of a multi-level
intervention programme.
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Harris et al. BAC Public Health (20186) 16:268

DO 10.1186/512289-016-2942-2 BMC Public Health

RESEARCH ARTICLE Open Access

Exploring synergistic interactions and @ e
catalysts in complex interventions:

longitudinal, mixed methods case studies

of an optimised multi-level suicide

prevention intervention in four european
countries (Ospi-Europe)

Fiona M. Harris'”, Margaret Maxwell?, Rory O'Connor?, James Cc:rynea, Ella Arensman®, Claire Coffey®,
Micole K!:JbungTs, Ricardo Gusmao®, Susana Costa® Andras Székely?, Foltan Cserhati”, David McDaid?,
Chantal wvan Audenhowve® and Ulrich Hegerl®

Abstract

Background: The Medical Research Council (MRC) Framework for complex interventions highlights the need 1o
explore interactions between components of complex interventions, but this has not yet been fully explored within
complex, non-pharmacological interventions. This paper draws on the process evaluation data of a suicide prevention
programime implemented in four European countries to illustrate the synergistic interactions between intervention
lewvels in a complex programme, and o present our method for exploring thess.

Methods: A realist evaluation approach informed the process evaluation, which drew on mixed methods, longitudinal
case studies. Data collection consisted of 47 semi-structured interviews, 12 foous groups, one workshop, fieldnoted
observations of six programme mestings and 20 questionnaires (delivered at six month intervals to each of the four
intervention sites). Analysis drew on the framework approach, facilitated by the use of QSR MNvivo (w10). Our gualitative
approach o exploring synergistic interactions (QuasSIiC) also developed a matrix of hypothesised synergies that were
explored within one workshop and two wawves of data collection.

Results: All four implementation countries provided examples of synergistic interactions that added wvalue beyond
the sum of individual intervention levels or components in isolation. For instance, the launch ceremony of the public
health campaign {(a level 2 intervention) in Ireland had an impact on the community-based professional training,
increasing uptake and visibility of training for journalists in particular. In turn, this led 1o increased media reporting

of OSPI activities (monitored as part of the public health campaian) and also led 1o wider dissemination of editarial
guidelines for responsible reporting of suicidal acts. Analysis of the total process evaluation dataset also revealed the
new phenomenon of the OSSPl programme acting as a catalyst for externally generated {and funded) activity that
shared the goals of suidcide prevention.

Continued on next pages)

® Proven synergistic effects of simultaneously implementing
evidence based interventions (Harris et al, 2016)
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A

"~ Synergistic effects — Examples from EAAD

Synergistic interactions in complex interventions (either single or multi-level)
achieve an impact that is greater than the sum of effects of interventions
provided in isolation, e.g.:

e Media professionals attending launch event, were more likely to attend training for
media professionals

e People with lived experience facilitated the public awareness campaign and informed
their GP

e Community facilitators attending public awareness events reinforced the campaign
messages and motivated other community facilitators to take up the depression and
suicide awareness training.

(Harris et al, 2016)
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30t World Congress of the
International Association for Suicide

Prevention
Sept 17th-215t 2019

‘Breaking Down Walls and Building
Bridges’

www.iasp2019.com
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